Texas Education Agency
Standard Application System (SAS

Program authority: General Ap;ﬁfdpriatiohé Act, Aﬂéle i, Riderﬁ?. BB"arl;'e;t'as ' FOR TEA USE ONLY
Legislature Witte NOGA ID here:

Grant period: April 1, 2014, to August 31, 2016

Application deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Flacs gate "”fgﬁm

Submittal Four complete copies of the application, at least three with
information: origlnal signature (blue ink preferred), must be received no later .
than the aforementioned time and date at this address: ; o
Document Control Center, Division of Grants Administration S D
Texas Educatlon Agency o
1701 North Congress Ave .
Austin TX 78701-1494 - '

Contact information: | Tim Regal: Tim.Regal@tea state tx.us
(512) 463-0961

Part 1: Appllcantinformation .. . .0 0 o h
Organizationname  VendorID# _ Mailngaddressline 1
‘E|'Paso Independent School Distrlct - oo 006531 Boeing Drive. e e
Mailing addresslne2 ~  Cty St  ZIPCode
F L N — ) o 1o | e TXoEi e 579925 G
County- US Congressional

District # Campus number and name ESC Region#  District # DUNS #

‘071-902°: 19 016 079841979

Primary Contact

First name M.I. Last name Title o _
Karen oo o o Tayler - “Dlscretionary Grants Manager -
Telephone # Email address o FAX# o
915-230-2346 .. - ... ketaylor@episd.org - i .915-230-0346
Secondary Contact

Ml Lastname o Tite e

i colve ot Development s o
Telephone # wovoo . FEmailladdress - L EAX#
915:230-3003 7 <15l i kaseufer@episd.org e S772-6830 e e
Part 2: Certification and Incorporation ~ - T L L

| hereby certlfy that the information contained In this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate thls organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted In accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

Fistname Ml Lastname Title
Juan® oo B o Cabrera S ... Superintendent
Telephone# Email address _ o y  FAX# e
915-230-2581 o o superintendent@episd.org S Lo 9154230-0875
Signature (blue ink préferred) Date signed

T 11717

Only the Jegally responsible party may sign this application.

RFA #701-14-101; SAS #181-14 1A ~ ‘age 1 of 34
2014-2016 Educator Excellence Innovation Progra 701-14-101-101



Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor |D: 071 902

Part 3 Schedules Requlred for New or Amended Applicatlons

I Amendment# (for amendrnents only). _

An X in the *“New” column indicates a required schedule that must be submstted as part of any new appllcatlon The '

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name :l\gxlicatio: ":"3;?:’ 4
1 General Information % =
2 Requlred Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs (6100) % _

8 Professlonal and Contracted Services (6200)

9 Supplies and Materials (6300)

10 Other Operating Costs (6400)

11 Capltal Outlay {6600/15XX) |
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment im
14 Management Plan :H
15 Project Evaluation _
16 Responses to Statutory Requirements % ]
17 Responses to TEA Requirements O

3 page have bean conr n'ned w1th On thls date _

\fa telephonelféxfemail (clrcle a8 appropdate)

By TEA staff person

Page 2 of 34
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Texas Education Agency Standard Applicatlon System ({SAS)

County-district number or vendor ID: 074-902 ﬁ_
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

[ Amendment# (for amendmens orly):

No fiscal-related attachments are requlired for this grant.

No program-related attachments are required for this grant.

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provislons and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

_ Accoptanceand Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

% | certify my acceptance of and compliance with the program guldelines for this grant.

| certify my acceptance of and compliance with all General Provislons and Assurances requirements.

= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

. - or TEA Use Only
Changes on this page have been confirmed with: On this date:
Via _ta_lephqnef_ﬁ_axfemall (circie as apprc_:pr_iate) ' __ By TEA staff person:
— — RFA #701-14-101; SAS #181-14 Page 3 of 34

2014-2016 Educator Excellence innovation Program



Texas Education Agency Standard Application System (SAS)

_C_qunt_y-_d_lstﬁct _n_um_b_er_ dr__ ';J'éhdb'rul'ljz OVT;i-Q'OZ'
Part3: Program-Specific Provisions and Assurances

hedule #2 ts and Provislons and As
| Amendment # (for amendments only):

[ | certify my acceptance of and compllance with all program-specific provisions and assurances listed below.

: T n i o Provision/Assurance’l i o e e
The applicant provides assurance that program funds will supplement {Increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
119" local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
- | other purposes merely because of the avallability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activitles required by state law, State Board of Education rules, or local policy.

5 The applicant provides assurance that the application does not contain any Information that would be protected by
" | the Family Educatlonal Rights and Privacy Act (FERPA) from general release to the publle.

Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)

3. | practlce works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficlency.

4 Monitor and ensure that EEIP practices lead to the Improvement in student leaming and student academic

" | perfermance.

5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,

" | Chapter 11, Subchapter F.

6 Approval from TEA prior to modifylng the district’s local educator excellence innovation plan practices as they are
" | described In the district's orlginal application.

7 Participation in required technical assistance activities established by TEA, including assistance in Implementing
' | EEIP practices.

°0nly
On this date:

Ghanges on tHs pag have been confimed wilh.

Via telephaneRaxemal (circie as appropriate) | By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 4 of 34
2014-2016 Educator Excellence Innovation Program



Texas Educatlon Agency Standard Application System (SAS)

C urjt';(—'distric_tnumber or vendor ID: Ofi-ébﬁ-' B — 7|'Arﬁén'dméht# (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the Instructions for.a description of the requested.

‘lements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 polnt Arial.-

El Paso Independent School District’s (EPISD’s) Educator Excellence Innovation Program (EEIP) plan will
include the four required practices and two preferred practices. Three of the practices are currently operating
in the District; they are effective and will not be changed. These practices include Evaluation, Strategic
Compensation & Retention, and Recruiting & Hiring. Focusing on the last three practices (1. Induction &
Mentoring, 2. Professional Development & Coliaboration, and 3. Career Pathways), EPISD's plan primarily
includes five training opportunities which are designed to improve educator effectiveness —~ the New Teacher
Summer Academy (NTSA), Best Practices, Maximizing Professional Learning Communities (PLCs), Assistant
Principal (AP) to Principal Aspiring Administrators' Academy, and additional training for new leaders. These
trainings will systematically transform EP1SD's educator quality and effectiveness in order to improve student
leaming and student academic performance. In order to sustain the educator effectiveness transformation,
EPISD's plan is aligned to the seven Critical Success Factors (CSFs) for a successful school.

CSF and EEIP Component Allgnment

Beginning with Academic Performance, the foundational CSF, EPISD will focus on data driven instruction
that targets the use of on-going monitoring of instruction, as well as vertical and horizontal curriculum
alignment in order to increase student performance [EEIP component 1 - Induction & Mentoring (NTSA)]

Using Quality Data to Drive Instruction (decisions) is another CSF. With an emphasis on data
disaggregation training and ongoing communication of said data, student learning outcomes should improve.
[EEIP component 1 - Induction & Mentoring (NTSA)]

CSF#3 is Leadership Effectiveness which targets the need for campus leadership to exercise operational
flexibility and to use data resources effectively. This CSF provides job-embedded professional development
in order to build capacity of campus leaders. [EEIP component 2 - Professional Development & Collaboration
(additional new leader training)]; [EEIP component 3 - Career Pathways (AP to Principal Aspiring
Administrator Academy)]

Although not addressed in its entirety in EPISD's EEIP plan, the Increased Learning Time CSF requires
flexible scheduling (additional instructional minutes), enrichment activities and staff collaborative planning
time. EPISD's PLCs provide for collaborative planning time. The proposed training will improve instruction as
teachers learn how to maximize the use of the PLCs to improve student achievement. This CSF also confirms
as a requisite, an instructionally-focused calendar. [EEIP component 1 - Induction & Mentoring (NTSA)];
[EEIP component 2 - Professional Development & Collaboration {Maximizing PLCs; Best Practices)].

The Family/Community Engagement CSF is not addressed in the EEIP plan in the normal form of
involvement, however, it is part of EPISD's transformation plan through the involvement of EPISD’s district-
level planning and decision-making committee as identified under the TEC, Chapter 11, Subchapter F. In
EPISD, this committee is known as the Districtwide Educational Improvement Council (DEIC). DEIC is
composed of professional staff, parents of District students, community members, and business
representatives who act in an advisory capacity to the Board or its designee. DEIC provides increased
opportunities for input from parents and the community.

TEA Use Onl
~ [ Onihis date:

‘Changes on this page have been confimed with: ~~ =

Via telophonefaxemal (Gicle as appropriate) | By TEAstafiperson:

RFA #701-14-101; SAS #1'81-14 Page & of 34
2014-2016 Educator Excellence !nnovation Program



Texas Education Agency Standard Application System (SAS)

County-dlstrict number or vendor |D: 071-902 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, frant side only, font size no smaller than 10 point Arial.

It is anticipated that improved educator instruction will impact School Climate. This CSF recognizes
increased attendance, reduced discipline referrals, and increased attendance in extracurricular activities as
indicators of a positive and welcoming environment. It is further anticipated that improved student success will
reduce discipline problems and improve attendance.

The final CSF is Teacher Quality. Although already active in the District, EPISD's EEIP plan includes
Strategic Compensation & Retention as well as Recruiting & Hiring. These practices focus on the need to
recruit and retain effective teachers, while a locally developed appraisal and evaluation system informs
personnel decisions in order to ensure quality teaching and learning. The CSF also supports current staff with
job-embedded professional development (previously discussed). [EEIP component 1 - Induction & Mentoring
(NTSA)

. - or TEAUse Only
Changes on this page have been confirmed with: On this date: _
\ﬁa'tgl.qﬁ_hdnel_‘f_qxlemai_l (ci_réia as ap_prcnprléte) s _ ~ | By TEA staff peréqf_‘f_ L _
— | — RFA#701-14-101; SAS #161-14 ' ' Page 6 of 34

2014-2016 Educator Excellence Innovation Program
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Texas Education Agency
Standard Application System (SAS)

County-district number or vendor |D; 071-902 | Amendment # (for amendments only):
Estimated | Estimated
# of #of
Employee Position Title Pﬂsoig;,ns Pgﬂf:)?’z s Year 1 Year 2
Grant Grant

_ Funded Funded
‘Academic/nstructional T I

1 | Teacher $ 5

2 | Educational aide $ 5

3 | Tutor 3 $
Program Management and Administration G e

4 | Project director 1 0 $105,393 $76,323

5 | Project coordinator 5 3

6 | Teacher facllitator $ $

7 | Teacher supervisor $ $

8 | Secretary/administrative assistant 3 $

9 | Data entry clerk 1 0 $38,304 $27,739
10 | Grant accountant/bookkeeper $ $

11 | Evaluator/evaluation specialist $ $

12 | Counselor 3 $

13 | Social worker $ $

14 | Community liaison/parent coordinator $ $

Other Employee Positions : i

15 | Title $ $

16 | Title $ 3

17 | Title $ $

18 Subtotal employee costs: | $143,697 | 31 04,062
‘Substitute, Extra-Duty Pay; Benefits Costs I e .
19 | 6142 | Substitute pay $200,000 | $200,000
20 | 6119 | Professlonal staff extra-duty pay $ 3

21 | 6121 | Support staff extra-duty pay b 3

22 | 6140 | Employee benefits $27,316 $20,286
23 [ 684XX | Tuition remission (IHES only) 3 S

24 Subtotal substitute, extra-duty, benefits costs | $227,316 $220,286
25 Grand total (Subtotal employee costs plus subtotal substitute, axtra-duty, bgg::ist;a‘. $371.013 | $324,348

For guidance on when to submit an amendment for
see the guidance posted in the “Amendments” and

Administration Grant Management Resources page

changes to salary amounts in line items and a list of unallowable costs,
“Grant Management Resources” sections of the Division of Grants

TEA Use Only

I On ti;i;sﬁdale:

Changes unthls page hkaye een 'co_nﬁ'nﬁea with -

By TEA staff person:

Via telephorefaxiemal (cicle 85 appropriate)

RFA #701-14-101; SAS #181-14
20142016 Educator Excelience tnnovation Program

Page 8 of 34



Texas Education Agency

County-district number orvehdor ID;Ei"H-QOVZ o

Standard Application System (SAS)

T Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant appllcations does not constitute approval of a sole-source provlider.

Expense Item Description Year 1 Year 2
6269 Rental or lease of buildings, space in buildings, or land
Specify purpose: $ 3
Contracted publication and printing costs (specific approval required only for
6299 { nonprofits) 3 $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approval
G " Professlonal Services, Contracted Services, or Subgrants Less Than $10,000
# Description of Service and Purpose :uhbegc;::t Year1 Year 2
1 3 3
2 3 3
3 $ $
4 3 3
5 $ $
6 b 3
7 $ $
8 $ 3
9 $ $
10 3 3
b. Subtotal of professlonal services, contracted services, or subgrants less than
510 000: §-0- §-0-
Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 . -
Specn‘y topic/purpose/service: Improving classroom Instruction | [] Yes, this Is a su jrant
Describe topic/purpose/service: various training topics (est. $5,000 x 5 trainings)
Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
4 Contractor's payroll costs ] # of positlons: $ $
Contractor's subgrants, subcontracts, subcontracted services $25,000 $25,000
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget; | $25,000 $25,000

Cn this date

on thls page have been conﬂrmed with:

V'ia telephonelfaxlemall (curcle as appropnate)

o By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program

Page 0 of 34




Texas Education Agency Standard Application System (SAS)

County. -District Number or Vendor ID 071-902 | Amendment number (for amendments only):
- Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.) -
Specify topic/purpose/service: | [[] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ 5
2 | Contractor’s subgrants, subcontracts, subcontracted services 3 b
Contractor's supplies and materials $ $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants anly) 3 3
Total budget: 3-0- $-0-
Speclfy topic/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service.
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 3 $
3 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor’'s supplles and materials b 3
Contractor’s other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 3-0- $-0-
Specify topic/purpose/service. [] Yes, this is a subgrant
Describe topic/purposelservice:
Contractor’'s Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs | # of positions: 3 3
4 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ $
Contractor's other operating cosls $ $
Contractor’s capital outlay (allowable for subgrants only) 5 $
Total budget; $-0- $-0-
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service.
Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs # of positions: 3 $
5 | Contractor’s subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ $
Contractor’s other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: $-0- $-0-

Changes on this page have been confirmed with: On this date:
Vlé_lélephonaffax!email (circie as appropriate) By TEA staff person;
RFA #701-14-101; SAS #181-14 Page 10 of 34

2014-2016 Educator Excellence Innovation Program



Texas Educatlon Agency Standard Application System (SAS)

| Amendment numbef-(;for amendments only):

County-District Number or Vendor ID: 071-902______

"7 Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.} ~ =

Specify topic/purpose/service; | [ ] Yes, this Is a subgrant
Describe topic/purpaose/service;
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2

Contractor's payroll costs | # of positions: 3 3

6 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials 5 3
Contractor's other operating costs $ 3
Contractor’s capital outlay (allowable for subgrants only) $ $

Total budget: $-0- $-0-

Specify topic/purpose/service:

(L] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of pasitions: $ 3
7 | Contractor's subgrants, subcontracts, subcontracted services b $
Contractor's supplies and materials $ b
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) b $
Total budget: $-0- 5-0-

Specify topic/purpose/service:

O Yes, this Is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: 3 5
8 | Contractor's subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials $ 5
Contractor's other operating costs $ S
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: $-0- $-0-
c. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000: $25,000 $25,000
a. Subtotal of professional services, contracted services, and subgrant $-0- $-0-
costs requiring speclfic approval:
b. Subtotal of professlonal services, contracted services, or subgrants $-0- $-0-
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000: $25,000 $25,000
d. Remaining 6200—Professional services, contracted services, or $-0- $-0-
subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d) Grand total $25,000 $25,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

For TEA Use Only

On .tt;lﬂs“data:

Giarges o T page hate boon onfimed i

Via telaﬁhqne;_‘f_a;dema!l (circle as appropriate) = . - " | ByTEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program

Page 11 of 34



Texas Education Agency

Standard Application System (SAS)

Sche ule  #9_Supplles and N Materla""'w 00)
County- Dlstnct Number or Vendor ID: 071-902 | Amendment number {for amendments only)
Expense Item Description
Technology Hardware—Not Capitalized
# Type Purpose Quantlty g:;tt Year 1 Year 2
1 Laptop Project Director use to support grant 1 673
6399 | 2 $
3 $ 3673 $-0-
4 3
5 5
6399 | Technology software—Not capitalized 352 $-0-
6399 | Supplies and materials associated with advisory councll or commilttee 3-0- $-0-
Subtotal supplies and materlals requlring specific approval: $725 $-0-
Remaining 6300—Supplies and materials that do not require specific approval: | $326,000 | $373,378
Grand total: | $326,725 | $373,378

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

T On this date:

) thls page have bean conﬁrmad with:

\fa 1elephoneﬁax!email (c!rcle as appropnate)

By TEA staff person

RFA#701 -14-101; SAS#181 14
2014-2016 Educator Excellence $nnovation Program

Page 12 of 34



Texas Education Agency Standard Application System (SAS)

{6400)
| Amendment number (for amendments only):

County-District Number or Vendor ID: 071-902

Expense ltem Description Year 1 Year 2

Out-of-state travel for employees (Includes registration fees)

6411 - $ $
Specify purpose:
Travel for students {includes registration fees; does not Include field trips). Specific

8412 |_approval required only for nonprofit organizations. $ $

Speclfy purpose:
Stipends for non-employees (specific approval required only for nonprofit

6413 |_organizations) $ 5
Speclfy purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations $ 5
Specify purpose:
Travel costs for executlve directors (6411); superintendents (6411); or board
6411/ | members (6419): Includes registration fees $ $
6419 - .
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance $ 3
6490 | Indemnification compensation for loss or damage $ $

6490 | Advisory council/committee travel or other expenses
Membership dues in civic or communlty organizations (not allowable for university

6499 | applicants) $ ]
Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for
g499 | _nonprofit organizations) $ $

Specify purpose:

Subtotal other operating costs requiring specific approval: $-0- $-0-
Remaining 6400—Other operating costs that do not require specific approval: $33,254 $33,265
Grand total: $33,254 $33,265

In-state travel for employees does not require specific approval. Fleld trips consistent with grant program guidellnes do not
require specific approval. See TEA Guidelines Related to Specific Costs for more informatlon about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

= 7 ForTEAUseOny
Changes on this page have been confimed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person: o
RFA #701-14-101; SAS #181-14 ' Page 13 of 34

2014-2016 Educater Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 071-902 — ] Arﬁendment number (for amendmenté o.nl.y).

15XX Is only for use by charter schools sponsored by a nonprofit organization.

# Dascriptlon/Purpose Quantity Unit Cost

Year 1 Year 2

6669/15XX—Library Books and Medla {capitalized and controlled by library)

1] [ N/A i N/A

66XX/15XX—Technology hardware, capitalized

Sigjele|Njojolajwin

66XX/15XX—Technology software, capltalized

12

13

14

15

16

17

18

s {en|a|n || |m 18| AR R h &R | Bh R 5

66XX/15XX—Equlpment, furniture, or vehicles

18

20

21

22

23

24

25

26

27

Al o | |60 R | BB R A [ER R AR | 6A16R i |en | o |a e A e o

28

|| A | R | R |6 B R (B e @A | e A ER AR | AR R0 o

whlon ||l o en e

their value or useful life

66XX/15XX—Capital expenditures for Improvements to land, bulidings, or equipment that materlally Increase

29 |

$ B

Grand total:

$-0- $-0-

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

) On thls date

Changes on lhls page have been conﬁrmed w1th _
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Texas Education Agency

County-district number or vendor 1D: 071 902

Standard Application System (SAS)

| Amendment # (for amendments only):

'-_Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. lf data
is not available, enter DNA Use the comments ‘section to add a description of any data
important to’ understandlng the population to be served by this grant program.- o

not speckﬂcally requested thatls

Total enroliment: '61,625
Category Number Percentage | Category Percentage
African American | '2,389 3.9% Attendance rate 95.6%
Hispanic 51,126 83.0% Annual dropout rate (Gr 9-12) 3.1%
; TAKS met 2011 standard, all tests {sum of all 3

1 0, 1 0
White 6,341 10.3% rades tested; standard accountability indicator) 76%

] o TAKS commended 2011 performance, all tests 34m0
Aslan 679 1.1% (sum of all grades tested) 13%
Economically . .
disadvantaged 42 813 69.5% Students taking the ACT and/or SAT 79.1%
Limited English \ o Average SAT score (number value, nota 2
proficient (LEP) 15,081 24.5% percentage) 1418
Disclplinary 2 o Average ACT score (number value, nota 2
placements 2177 3.1% percentage) 18.4
Comments

Part 1: Student Demographlcs

American Indian 120 0.2%
Pacific Islander 183  0.3%
Two or More Races '787  1.3%

Part 2; Teacher Demographlcs

Amarican Indian 11 0 02%
Pacific Islander 50 01%
Two or More Races ‘58.3 1.4%

'Source: 2013-14 PEIMS Fall Collection Student Data Review PEIMS Edit+ Report
2 Source: 2012-13 Texas Performance Report
3guurce: Academic Excellence Indicator System (AEIS) 2010-11 District Performance
‘Source: 2013-14 PEIMS Fall Collection Staff Summary by Sex and Ethnicity PEIMS Edit+ Report
Sgource; 2013-14 PEIMS Fall Collection Staff FTE Summary PEIMS Edit+ Report
8gource: EPISD Data Warehouse — these are approximate values. Exact numbers are difficult to obtain as many teachers at middle
and high school levels may teach multiple grade levels.

‘Part 2: Teacher Demographics, Enter the data requested. If data is not available, enter DNA. e

Category Number Percentage | Category Number Percentage
African American | “101.5 2.5% No degree *31.9 0.8%
Hispanic 12,775.2 67.2% Bachelor's degree ¥3,105.9 75.1%
White *1142.4 27.6% Master's degree '979.9 23.7%
Asian ‘41.0 1.0% Doctorate 6.9 0.4%

1-5 years exp. *835.3 20.2% Avg. salary, 1-5 years exp. *$45,720 DNA

6-10 years exp. #1,053.5 25.5% Avg. salary, 6-10 years exp. 347,717 DNA

11-20 years exp. *1,218.8 29.5% Avg. salary, 11-20 years exp. *$50,656 DNA

S:;r 20 years *857.9 20.7% Avg. salary, over 20 years exp. | “$58,931 DNA

T On this date:

v'e'bee'n“oonﬁn'ned with:

anges on thls page
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Texas Education Agency Standard Application System (SAS)

_County—dlstrict number or vendor 1D 071- 902 ' - ' 1 Amendment# (for amendments only).
‘Part 3: Students to Be Served with Grant. Funds Enter the number of students In each grade by type of chool
'prcuected to be served under the grant program. - " RN _ : .

School Type (:.':) K| 1] 2013|456 |7]8]| 9| 10]|11]12]Total
Public' 2312 1 4378 | 4904 | 4581 | 4494 | 4489 | 4456 | 4210 | 4457 | 4372 | 5272 | 4721 | 4258 | 4313 | 61625

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: | 2312 | 4378 | 4904 | 4581 | 4404 | 4489 | 4456 | 4210 | 4457 | 4372 | 5272 | 4721 | 4256 | 4313 | 61625
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and typs of school, - .-
projected to be served under the grant program. I e T R e R

School Type (25) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
Publict 80 og0 | 428 |335 |288 (282 | 234 | 411 | 212 | 152 | 446 | 281 272 273 | 3048

Open-enrollment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: | 80 260 | 428 | 2335 | 268 | 282 | 234 |411 |21z | 152 | 446 | 2¢ 272 | 273 | 3948

Tonthis 'date

o By TEA staff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 071-802 | Amendment # (for amendments only):
Part 1: Process Descrlptlon. A needs assessment Is a systematic process for identifylng and prioritizing needs; with
“need defined as the difference between current achievement and deslred or required accomplishment, Describe your
_needs assessment process, including a description of how needs are prioritized. Response I limited to space provided,

“front side only: Use Arial font,.no smaller than 10-polnt. . SRR SR e
EPISD's needs assessment began with a review of the grant guidelines and program requirements. District
Administrators met to discuss the components of the EEIP plan as they relate to the District's current
operation and the possibilities that the grant program could offer. Input was obtained from all potentially
affected functional areas to include the Superintendent’s lL.eadership Team, Human Resources, and Staff

Development.

After assessing the grant and reviewing the components, it was determined that all components of the EEIP
plan were operating in the District, however, only three of the six components were operating sufficiently
enough that they did not require improvement; the other three components required enhancements. The
three components that will not be changed include Evaluation, Strategic Compensation & Retention, and
Recruiting & Hiring. In order to systematically transform educator quality and effectiveness as well as district
administrative practices in order to improve student learning and student academic performance, the District
identified three components that could be enhanced: Induction & Mentoring, Professional Development &
Collaboration, and Career Pathways.

Time constraints presented the District from presenting the grant directly to its 52 campus administrators and
teachers. As a temporary alternative, the grant opportunity was then presented to EPISD's district-level
planning and decision-making committee as identified under the TEC, Chapter 11, Subchapter F - the
Districtwide Educational Improvement Council (DEIC). DEIC represents educators and more. 1t is composed
of categories of elected personnel that ensure a balance is maintained of two-thirds teaching and one-third
non-teaching campus-based or District-level professional staff. DEIC is composed of professional staff,
parents of District students, community members, and business representatives who act in an advisory
capacity to the Board or its designee. DEIC voted to move forward with the grant application. The District will
obtain evidence of specific campus support at a later date.

Since the Staff Development Department provides districtwide training for teachers and administrators, and
they are usually the first point of contact for training needs, they were selected to identify the program needs
as they relate to the professional development components of the grant.

The needs were then prioritized based on the cycle of a teacher's career — From Hire to Retire.

Changes on thls page have been confirmed with: T On thi's_-:c_la_te. L

Via telephonefaxemell (crce as spproprate) | BY TEASiaf persom:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 071 0 —

| Ar'n’el:l'c'lment # (for amendments only):

‘Describe how tho

Part 2: Alignment wit_h Grant Goals and Objectlves Llst yourtop five needs, in rank order of assigned: priority.

‘to space provided, frbn SIde only Use Arial font1 no smaller than 10 point.”

m. Response |s. ||m|ted

i# Identlfied Need

How implemented Grant Program Would Address

Improve new teacher classroom orientation

New teachers need support throughout the first year
of teaching to include support in lesson

1. development, classroom management, and student
engagement. They also need a complete induction
training if they are hired after the District's current
New Teacher Summary Academy (NTSA).

New teachers do not receive complete inductlon training if
they are hired after the District's current NTSA. EPISD
currently offers NTSA only once a year. Increasing the
frequency of NTSA training wlll allow the District to support
new teachers throughout the year and It wlll provide
complete induction tralning for new teachers hired after the
annual NTSA training.

Improve classroom Instruction for all teachers

Teachers aftend Professional Leaming
Communities (PLCs) within the school day to

2. examine student work, analyze data, and share
instructional strategies, but they need training on
how to maximize the use of PLCs to improve
student learning and academic performance.

Additional tralning on maximizing the use of PLCs will
provide teachers the tools they need to use PLCs to
improve instruction.

Improve classroom instructlon for teachers based
on experience level

Teachers with a wider span of experience need
3. training on instructional best practices that meets
their experience level.

EPISD will provide training for teachers on Instructional
best practices based on teacher experience level which
will help improve instruction and consequently student
performance,

Improve teacher career pathway opportunities

EPISD needs to expand its Aspiring Administrators’
Academy to include an academy for current
Assistant Principals (AP) who aspire to become
Principals.

As teachers move into entry campus administrative roles
such as APs, they need continued opportunities for future
growth. EPISD will develop another version of their
flagship administrator training program that will be targeted
towards those teachers who are now in entry level campus
administrative positions. EPISD will provide an AP to
Principal Aspiring Adminlstrators’ Academy for APs who
aspire to become Princlpals.

Improve administrator career pathway
apportunities

Teachers that have moved into campus administrator
9. | positions need additional training.

EPISD will support new campus administrators with
additional training.

'Changes on thas page have been conﬁrmed with:

T VOn .thls date:

\fa telaphoneffaxlemall (circle as appropnate)

| By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor 1D: 071 902‘ —
‘Part 1: Staff Qualificatlons. List the titles of the primary project personnel'and any: extemnal consultants’ projectad to be

;mvolved_ e implementat]

and dellvery of. the program, along with desired quallﬁcatlons experienoe ‘and any -

‘requested certifications: Response is limited to space provided; front side only. Use Arial font, no smaller than 10: poInL
# Title Deslred Qualificatlons, Experience, Certifications
Bachelor's degree, Master's degree preferred; valid Texas Teaching Certificate; three years
classroom and five years training experience; knowledge of program design, development, and
implementation; budget management, knowledge of data collection and analysis; ability to work
1. | Project Director | with adminlstrators, teachers, students, parents, and the general public; ability to use personal
computer and software to develop spreadsheets, perform data management/analysls and perform
ward processing; knowledge of District policies, and state and federal rules and regulations;
strong organization, communication, presentation, and interpersonal skills.
2
3.
4,
5
Part 2: Milestones and Timellne. Summarize the major objectives of the planned project, along with defined milestones .
__and pro}ected timellnes Response is limited to space provided, front side only. Use Arial font, .no srnaller than 10 pomL
# Objective Milestone Begin Actlvity | End Actlvity
1. | Increase new teacher classroom orientation training | 04/01/2014 07/31/2016
Improve new 2. KXIXXAXAX KXXIAXIKXXX
1. | teacher classrocom | 3. KXIAKIAXAX KXIXXIXXXX
orientation 4, KX XAXAK J3.00.5098.8
5. XAXIKKIXXXXK XKIXKIKXAX
1. !ncrease teachers' abi_lity to maximige PLCs to 04/01/2014 07/31/2016
Improve classroom improve student learning & academic performance
2. | instruction for all 2. XX/XXXXXX XXIXXIXXXX
" | teachers 3. 00,0408 P 0800004
4. XXTXXIXXHX KXSXXSXKXX
5, KXIKXIXAXX KXKIKASKXXX
1. [ Increase opportunities for best practices training for 04/01/2014 07/31/2016
improve classroom all teachers based on teaching experience level
3 instruction for 2. KAOKIKXXX XXIAKIXK KX
" | teachers basedon | 3. KXTEXIKXAX KXAIXXDCAX
experience level 4. KXIXXSKXXX XXXRIXXKX
5. XOKIXKIXAXX KXSXXSXKXX
1. | Increase Aspiring Administrator's Academy
- opportunities {AP to Principal) 04/01/2014 07/31/2018
prove teacher 75 TOXRKIRIHKK | KRIRKIIKKK
4. | career pathway 3 XXX XK
opportunities ) XXIRKIRIIK | KXIXKIKXKX
5. XXIXXIXXXX KHXAKIXXAX
1. | Increase new administrator training opportunities 04/01/2014 07/31/2016
Improve 2. XRIXKIIORK_ | FOTXKIXKXX
5, | administrator 3. XXIXRIXKIK | KRIXRIXKXK
career pattiway 4 XRIKRIKIXK | YOI XRXX
opportunitles .
5. XXIAXKIXXXX XAIAXIXXXX

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
grant, as speclfied on the Notlce of Grant Award.

on _hls pag_ have been conﬁnned with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 10: 071-802 (for amendments only):
"Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently. .
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attalning .
adjusted when necessary and how changes are communicated to administrative staff, teach
' s limlted to space provided, front side only. U rial font,

‘students, paren
‘no.smaller.than10.polnt.

The District uses a variety of methods to monitor the attainment of program goals and objectives. Program
results and solutions will be communicated through a variety of methods. The Project Director will meet
periodically with the Districtwide Educational Improvement Council (DEIC), school administrators, teachers,
and other District stakehoiders to keep them abreast of program implementation and to discuss and resolve
issues as they arise. The Project Director will also communicate results during grant-funded trainings.
Campus staff will provide feedback as they undergo tralning and interact with project staff.

Keeping in line with the evaluation process, the Project Director will perform frequent program analysis using
periodic assessment data. If findings suggest that the District's program needs changes, the changes will be
presented to the appropriate EPISD administrator for intemal approval. If the District determines that the changes
will not negatively affect curriculum, instruction, and/or govemmental guidelines, and if said changes fali within the
parameters of when an amendment is required, the findings and requested changes will be presented to the TEA
in the form of an amendment for final approval.

Part 4: Sustalnabllity and Commitment. Describe any ongolng, existing efforts that-are similar or related tothe ©oi
‘planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How wlll'you ensure thatall .-
project particlpants remain committed to the project’s success? Response is limited to space provided, front side only.. -
Use Aral font; no smaller than 10 point.~ - : ST I B e S e
The proposed project is an enhancement to current District ongoing, existing professional development
efforts. These enhancements provide for additional tralnings that the District could not otherwise provide due
to funding limitations. Since the trainings are enhancements to current trainings, they will be handled out of
the same department and will therefore allow the District to coordinate trainings and maximize the
effectiveness of grant funds. The District will ensure that project participants remain committed to the project’s
success through the feedback, communication, and continuous improvement processes described above in
Part 3 of the Management Plan.

‘Changes on thls page have :b&gn_cor::ﬁ_rrngq:.:\.vi_th: 7 On this date: -
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 071-902
: Eart-i.-‘l YEv

Amendment # (for amendments only)

aluation Design. List the methods and processes you will use on'an ongaing basls to examine the .

effectiveness of project strategies, including the Indicators of program accomplishment that are assoclated with each.
‘Response Is limited to space provided, front slde only. Use Arial font, no smaller than 10°polnt. = = o = ° g
# Evaiuation Method/Process Assoclated indlcator of Accomplishment
. 1. { Improved student learning
Ciassroom observation and -
1. walkthroughs g Improved student academic performance
1. | Improved student ieaming
2. | State andlor local assessments | 2. | improved student academic performance
3.
1. | increased classroom orientation training for new teachers.
2. | Increased opportunities for all teachers to learn best practices based on

Training attendance logs,

3. . their level of teaching experience.
agendas, and evaluations. 3. | Improved ability to maximize PLCs to improve student learning and student
academic performance
. . . 1. | improved campus leadership practices
4 2@;@;‘ ;gtfwfzs'em?sn%n d 2. | Increased new administrator fraining
) evaluations 0gs, ag ' 3. | Increased teacher and administrator career pathway opportunity (AP to
Principal Aspiring Administrators’ Academy)
1.
5. 2.
3.

Part 2; Data Collection and Problem Correction. Describe the processes for collecting data that are inciuded Inthe "

evaluation design, Including program-level data such as program activitles and the number of participants served, and .-

‘'student-ievel academic data, inciuding achievement results and attendance data. How are problems with project delivery -
to be Identified and corrected throughout the project? Response is limited to space provided, front side only. Uss Arial -
font. o smaller than 10 point: - - o e e e
The goal of the proposed project is to improve educator effectiveness in order to improve student learning
and student academic performance. The overall program effectiveness will be measured using data derived
from the annual collection of mandatory performance measures. Key project staff will coordinate data
collection efforts. Pursuant to grant guidelines, EPISD will comply with any evaluation requirements that may
be established by TEA and agrees to submit the required evaluation reports in the format and time requested
by TEA. The District will measure program effectiveness through a variety of methods. The evaluation will
include the collection of quantitative and qualitative data which will be used to assess the fidelity of
implementation and provide for process/formative and summative assessments in order to analyze the
strengths and weaknesses of the program. Data collection instruments will include but are not limited to
classroom observation, walkthroughs, surveys, interviews, training attendance logs, agendas, training
evaluations, and state and/or local assessments. Examples of evaluation questions include:

« Fidelity - To what extent were the project activities implemented as planned?
« Process - How did the increased professional development improve student learning and academic

performance?
« Summative - What percentage of target campuses increased overall on the state and/or local assessments?

- | On this date:
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Texas Education Agency Standard Application System (SAS)

- at
Cqunty—_district number or vendor ID: 071-902 | Amendment # (for amendments oniy):

‘Statutory Requirement 1: Required - Describe the components of the Induction system, Including a mentorshipor -
instructional coaching program, with detalls such as mentor selection and training, mentor stipends, mentor/mentee
meetings and release time, and mentee observatlon opportunities. Response is limited to two pages, front side ¢ nly
\Use Arial font, no:smaller than 10 polnt. i SRR e Lo

EPISD offers two programs for new teachers, the New Teacher Summer Academy (NTSA) and the Making
Every New Teacher Our Responsibility (M.E.N.T.O.R.) program. The mission of EP1SD’s Induction Program
is to facilitate the growth of early career teachers through partnerships which encourage reflective practice,
build instructional repertoire, and maximize student performance. The goals are:

» To improve teaching performance.

« To increase the retention of teachers new to the district.

« To promote the personal and professional well-being of early career teachers.

« To transmit the culture of the system to teachers new to the district.

« To support student achievement.

The NTSA is held once a year and is an opportunity for teachers to become familiar with the District
procedures, programs and resources. The four-day training covers topics such as Curriculum and Instruction,
Successful Teaching Strategies, and Classroom Management. It also includes an introduction to the
Professional Development and Appraisal System (PDAS) and an orientation to the teacher's home campus.

The M.E.N.T.O.R. program includes four trainings: Mentor and Mentee Cluster workshops, Beginning
Teachers (Starting Out Smart), Texas Beginning Educator Support System (TxBESS) Mentor Training, and
TxBESS Update Training.

1. The Mentor and Mentee Cluster workshops support networking workshops for mentors and their
beginning teachers (mentees). The workshop is scheduled by District areas (central, northeast, and
west) in the Fall, mid-year, and end-of-year.

2. For beginning teachers, the District offers the Starting Out Smart workshop. Starting Out Smart is a 4-
workshop series for teachers with three (3) or less years of teaching experience. Once started, all 4
series should be completed; each of the 4 workshops is offered at different times during the year. The
workshops include research-based strategies and resources to support new teachers and student
learning. Currently, the collective offering of the 4-workshop series is provided once a year.

3. TxBESS Mentor Training is training for mentor teachers who have not completed TxBESS and are
either mentoring a beginning teacher or have been recommended by their principal to mentor a
beginning teacher. This 3-day training is held twice a year.

4. TxBESS Update Training is also required training for mentor teachers whose TxBESS MentorTraining
or TXxBESS Update Training is more than 2 years old. This training is also offered twice a year.

The proposed project includes increasing the frequency of the District's NTSA training. New teachers need
support throughout the first year of teaching. Those teachers that are hired after NTSA receive training in the
teacher evaluation system only. Also, campus administrators often report the new teachers need support in
lesson development, classroom management and student engagement. Grant funds will be used to support
the expansion of the NTSA training by allowing for a second round of training during the school year. Grant
funds will cover the cost associated with the additional NTSA training to include substitute pay, consultant
and/or registration fees, and training/reading resources.

.C_I:'l__ang':e_s on this page have been confirmed with: RN On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 071-902 | Amendment # (for amendme'nt‘suon )

‘Statutory Requirement 2: Required - ‘Describe the steps taken in conducting:multiple observations for teachers
throughout the scheol year.and. Identlfy what observation rubric Is used, who'is trained and deployed to observ
‘teacher ,-:and the goals of both* ‘pre- and- post-observabon meetings Response is Ilmlted to two pages front sld only.
‘Use Arial font, no smaller than 10 point. . S _ i

EP1SD's current teacher observation practices are effective and will not be changed in the proposed program.
Currently:

» The District provides teachers with annual observation and summative appraisals.

» Teachers are subject to “walkthrough” observations on a basis determined by the supervisor.

« Observations provide opportunities for supervisors to reflect upon teaching strategies and practices and
assist teachers with pedagogical and professional perfarmance inputs, when necessary.

] On this.date

By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-dzstrlct number or vendor ID: 071-802
';Statutory Requlrement 3: Required - Describe the formal evaluation process, including ‘what evaluation. rubrlc Is used
ai dc_lre_ssed and the ewden’ce sought to support e ‘evaluation results, Including mutﬂple measures of teacher

ich: act er'_self-assessment and student evaluatlons who conducts fon'nal

_ 9 19) of.
meetings. Response is limited to two pages “front slde only: Use: Arlal font no sraller than 10 point.

EPISD's current teacher evaluation practices are effective and will not be changed in the proposed program.
As previously noted, currently:

« The District provides teachers with annual observation and summative appraisals.

« Teachers are subject to “walkthrough” observations on a basis determined by the supervisor.

« Observations provide opportunities for supervisors to reflect upon teaching strategies and practices and
assist teachers with pedagogical and professional performance inputs, when necessary.

Moreover, all of EPISD’s teachers meet the No Child Left Behind (NCLB) definition of highly-qualified. The
District's-educator annual performance system gauges educator effectiveness across a variety of measures
that consider teacher, principal, and student growth.

Teachers are evaluated on eight criteria: active, successful student participation in the learning process;
learner-centered instruction: evaluation and feedback on student progress; management of student discipline,
instructional strategies, time and materials; professional communication; professional development;
compliance with policies, operating procedures and requirements; and improvement of academic
performance of all students on the campus (AEIS indicators).

Principal evaluations include instructional management; school/organizational climate; school/organizational
improvement: personnel management; administration and fiscal/ f{acilities management; student
management; school/community relations; and professional growth and development.

Changes on !hKIs page have been conﬁn'ned w1th On thls date
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Texas Education Agency ‘ Standard Application System (SAS)

County-district number or vendor ID: | Amendment # (for amendments only):
‘Statutory Requirement 4: Required - Describe the accommodations that will allow for regular collaboration.
opportunities within the school week for teachers to discuss and share pedagogical strategies. Response |s
two pages, front slde only. Use Arial font. no smaller than 10 point. =0 =i e i a iy

The magnitude of staff development necessary for the systemic transformation of educator quality and
effectiveness requires the frequent collaboration of teams that meet regularly to share ideas and discuss
observational findings. At EPISD, teacher collaboration opportunities are provided in the form of Professional
Learning Communities or PLCs. The PLCs provide time for teachers to work and plan collaboratively during a
common planning period within the school day. Teachers meet to examine student work, analyze data and
share instructional strategies.

Feedback provided to project leaders from teachers attending the PLCs will be used in the development of
the EEIP plan and will help project leaders further define professional development needs. PLCs will provide
District administrators and project leaders some of the most crucial data for needed to implement strategies
for systemic educator transformation that will improve student learning and student academic performance.
However, in order to maximize the benefits of the PLCs, teachers need additional training on using the PLCs
to improve instruction.

The proposed project includes increasing training on how to maximize the use of PLCs to improve student
learning and academlc performance. Grant funds will cover the cost associated with the additional training to
include substitute pay, consultant and/or registration fees, and training/reading resources.
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EPISD provides training opportunities for all teachers through its Staff Development Unit, the misslon of
which is to assist EPISD in becoming a Recognized District and a national role model of excellence by
continuously creating and constructing opportunities that upgrade the skills and proficiencies of ALL District
stakeholders.

Through Staff Development, training sessions for instructional best practices are offered to all teachers on a
first-come, first-served basis. However, teachers need a wider variety of session offerings on instructional
best practices in order to meet the needs of teachers with a wide span of experience. Grant funds will allow
for the expansion of this tralning and cover the associated cost associated to include such items as substitute
pay, consultant and/or registration fees, and training/reading resources.
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EPISD's current strategic compensation and retention plan practices are effective and will not be changed in
the proposed program. Currently, the District:

» Offers incentives through ponuses and stipends in instructional areas where an Inadequate supply of
applicants across the region may exist to fill vacancies on a regular basis (currently math and science).

«Provides an array of training opportunities whereby teachers can hone their skills without seeking
assistance from outside of the District.

« Reimburses tuition to teachers seeking higher education as well as certifications in certain areas.
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EPISD's current recruitment and hiring practices are effective and will not be changed in the proposed
program. The recruitment and hiring process for teachers is multi-faceted and is handled by the human
resource department which:

« Attends recruiting fairs in selected areas in an effort to attract a high caliber and dlverse group of teacher
applicants to the District.

« At times, they will offer unassigned contracts to selected applicants.

« They research area compensation trends to attract viable candidates through competitive compensation.

« Ensure systematic processes are in order to enable the District to offer positions to candidates in a timely
manner.

« Provide early notification incentives to teachers resigning or retiring at the end of the school year.
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addltional opportunities for advancement through responsibilities such as campus leadershlp, mentorship, instruction
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EPISD teacher career pathways include the Asplring Administrators' Academy. The ten-month academy is
designed for teachers who asplre to become assistant princlpals and is open to all K-12 teachers seeking an
administrative position that have completed all required graduate coursework and/or hold a principal
certificate.

The program is designed to provide aspiring administrators a professional development opportunity to
experience the day-to-day realities of school administration. The program entails a job-shadowing
experience, the opportunity to network and provide collegial support with current and aspiring administrators.
Aspiring administrators prepare presentations that define a principal competency such as Personnel
Management, Administration and Facilities, Student Performance, School/Community Relations, Professional
Growth and Development, Instructional Management, School/ Organizational Climate, or Student
Management. They also participate in activities such as mock interviews with feedback, a strategic approach
to The Principal's Insight, in-depth analysis of the principal competencies, and real-life application to What
Great Principals Do Differently (by Todd Whitaker).

In order to provide teachers continued growth opportunities outside of the classroom, EPISD needs to expand
its Aspiring Academy to include an academy for current assistant principals who aspire to become principals
and it needs support new administrators with additional training. The District's EEIP plan will include the
development of this expanded program and grant funds will be used to support this expansion and provide
additional training for new administrators.
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EPISD faces many challenges in implementing the proposed practices of its EEIP plan without grant funds.
Like other school districts across the country, EPISD has been impacted by budget cuts. In many cases the
implementation of new programs, including those that would provide additional training opportunities to
educators, has been haited due to funding and sustainability issues.

EPISD has three of the six components of an EEIP plan operating at sufficient enough levels that they do not
require changes. However, the three remaining components are critical to improving educator effectiveness
once teachers arrive in the District. The proposed strategies surrounding these components will aliow EPISD
to work with educators to develop instructional skills that will benefit them over the life of their teaching
career. Moreover, the strategies will help ensure that educators have multiple career pathways to pursue
once they leave the classroom. As teachers undergo their trainings, campus administrators will receive
training to strengthen their leadership skills. The convergence of these training strategies will result in a
synergistic, systemic transformation of the District's educator quality and effectiveness which will lead to
improved student leaming and academic performance.

EPISD's 2013-14 Fall student population of 61,625 students is 69.5% economically disadvantaged. If it were
not for the funding opportunity available through the EEIP grant, the District would not be able to implement
the practices of its EEIP plan and these students will not benefit from the instructional improvements that will
result from the implementation of the proposed strategies.
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1 of the various

rogram Requirement 2: Provide a single, Integrated timeline for the anticipated steps necessary to fulfill the plan
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Objectives:

Improve new teacher classroom orientation (induction & Mentoring)

Improve classroom instruction for all teachers {Professionai Development & Coliaboration)

Improve classroom instruction for teachers based on experience level (Professlonai Development & Collaboration}
Improve teacher career pathway opportunities (Career Pathways)

Improve administrator career pathway opportunities (Career Pathways)

Milestones 04/01/2014 --
Increase new teacher classroom orientation training:
Increase teachers’ abllity to maximize PLCs to improve student leaming & academic performance
Increased opportunitles for best practices tralning for all teachers based on teaching experience level
Increase Aspirlng Administrator's Academy opportunities (AP to Principal)

07/31/2016:

04/01/2014 -

05/01/2014 - 07/31/2014
05/01/2014 — 08/31/2014
05/01/2014 — 08/31/2014

05/01/2014 — 08/31/2014
05/01/2014 — 08/31/2014
05/01/2014 - 08/31/2014

06/01/2014 — 09/30/2014
06/01/2014 — 05/30/2014

06/01/2014 — 09/30/2014
06/01/2014 — 05/30/2014
06/01/2014 — 09/30/2014
06/01/2014 — 09/30/2014

06/01/2014 — 12/31/2014

09/01/2014 — 05/31/2015
09/01/2014 — 05/31/2015
10/01/2014 — 05/31/2015
10/01/2014 — 05/31/2015
10/01/2014 - 05/31/2015

01/01/2015 - 05/31/2015
06/01/2015 — 06/30/2013

06/01/2015 - 09/30/2015

09/01/2015 — 05/31/2016
09/01/2015 — 05/31/2016
10/01/2015 — 05/31/2016
10/01/2015 - 05/31/2016
10/01/2015 — 05/31/2016
06/01/2016 — 08/31/2016

Increase new adminlstrator tralning opporiunities

Grant awarded; begin internal processes

Hire Project Director

Begln planning and design of additional induction training for new teachers (
Meet with DEIC to develop EEIP plan for Induction & Mentoring

Begin planning and design of additional best practices training for all teachers
Meet with DEIC to develop EEIP plan for Professional Development & Collaboration
Year 1 - contact consultants and coordinate training facilities for all trainings

NTSA)

Begin planning and design of maximizing PLCs training for all teachers
Meet with DEIC to continue EEIP plan for Professional Development & Collaboration

Begin planning and deslign of new AP to Principal Asplring Administrator's Academy
Begln planning and design of addltional trainings for new administrators

Meet with DEIC to develop EEIP plan for Career Pathways

Year 1 - contact consultants and coordinate training facilities for all tralnings

Meet with DEIC to review EEIP plan for current effective components not requiring changes
(L.e. Evaluation, Strategic Compensation and Retention, and Recrulting and Hiring)

Year 1 - offer additional induction training for new teachers (NTSA)
Year 1 - offer additional best practices training for all teachers

Year 1 - offer maximizing PLCs trainings for all teachers

Year 1 - offer new AP to Principal Aspiring Administrator's Academy
Year 1 - offer additional trainings for new administrators

Finalize EEIP plan
Gather performance measure documents; close out Year 1 trainings and reporting

Year 2 - contact consultants and coordinate training facilities for all trainings

Year 2 - offer additlonal induction training for new teachers (NTSA)

Year 2 - offer additional best practices tralning for all teachers

Year 2 - offer maximizing PLCs trainings for all teachers

Year 2 - offer new AP to Princlpal Aspiring Administrator's Academy

Year 2 - offer additional trainings for new administrators

Gather performance measure documents; close out Year 2 trainings and reporting

or TEA Use Only

“Changes on this page have been confired with:

Onthlsdale

.\ﬁ_a___tél_qphoneffaxlemal_l (circie as appropriate)

By TEA staff parson:

RFA #701-14-101; SAS #181-14 Page 33 of 34
2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

m Requirements (cont) =~
| Amendment # (for amendments only):
clsio

County-district number or vendor 1D: 071@62
TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the de
10 spa

particlpate i the grant program and for the general parameers of the plan. Response Is it

‘side only. Use Arlal font. no smallerthan 10 polnt. = =

The proposed project is supported by the district-level planning and decision-making committee as identified
under the TEC, Chapter 11, Subchapter F; for EPISD, this is the Districtwide Educational Improvement
Council {DEIC). The DEIC also serves as the voice of EPISD's teachers. As noted verbatim on their website,
DEIC is composed of professional staff, parents of District students, community members, and business
representatives who act in an advisory capacity to the Board or its designee in establishing and reviewing the
District's educational goals, objectives, and major district-wide classroom instructional programs identified by
the Board or its designee. Moreover, DEIC is composed of the categories of elected personnel to ensure a
balance is maintained of two-thirds teaching and one-third non-teaching campus-based or District-level
professional staff. (http:/iwww.episd.org/programs/deic/).

Evidence of support from the DEIC for the decision to participate in the grant program and for the general
parameters of the plan will be reflected in the January 15, 2014 DEIC meeting agenda and minutes. Since the
grant was released during the holiday schedule, the time constraints which resulted from scheduling
restrictions, only allowed for presentation to the appropriate groups once before the grant deadline. Evidence
of support from each campus' affected personnel groups will further substantiate DEIC’s decision to apply.
This evidence can be provided at a later date, for now, it is presented in the form of the District's
administrative decision to apply.

TEA Program Requirement 4: Indicate whether participation wil be district-wide, meaning all campuses In the district =~

will participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP, Responsels "
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The proposed project will be implemented district-wide.
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